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 Pancreas 

 Pancreatic texture 

 Pancreatic duct size  

 Blood supply to the stump  

 Volume of pancreatic juice output 

 Pathologic features 

 Patient 

 Age 

 Sex 

 Bilirubin level 

 Comorbid illness 

Risk factors 

 Operation 

 Operating time  

 Blood loss  

 Type of anastomosis 

 Stent use 
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Risk of pancreatic fistula 



 Pancreatic texture and fistula     (%) 

 Hard                              0% 

 Soft                             25%        

 Factors (soft pancreas): 

 1. Normal exocrin function  

  High volume of pancreatic juice output  

 2. Associated with pancreatic duct size (thin) 

 3. Damage of the pancreas during anastomosis 
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 Oclusion of the pancreatic duct 

 Pancreatogastrostomy 

 Classic 

 Montenegro technique 

 Pancreatojejunostomy 

 Ducto-to-mucosa 

 Invagination 

 Peng technique 

 Shrikhande technique 

 Octreotide 
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 Stent into the pancreatic duct 

 Internal 

 External 

 Pancreatojejunostomy 

 Classic 

 Y loop 

 Braun 

 Biological glue 

 Total Pancreatectomy 
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The stump of the jejunum is everted  



The mucosa is destroyed  
by electric coagulation  
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Pancreatojejunostomy 
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